
INNOVATING AND  
LEADING FOR BRILLIANCE
HOW SCHOOLS RESPONDED TO THE COMPLEX 
CHALLENGE OF MEETING THE NEEDS OF HIGH 
POTENTIAL LEARNERS 
Hear their insights and understand their journeys of innovation.

Sparking Possibilities

ELEVATE
INSIGHTS 
SERIES



OUR APPROACH TO INNOVATION

This collection of program cards provides a snapshot of key tools and processes used by schools within 
the ELEVATE program.

PROMISING PURSUITS

The promising pursuit cards provide a starting point for consideration, discussion and action 
by educators beyond the ELEVATE communities of practice, who are committed to developing 
opportunities for high potential learners.

ELEVATE DRIVERS OF TRANSFORMATIVE CHANGE

The transformative change cards provide seven drivers that could form a strategy to be used when 
meeting the needs of high potential learners through agile, disciplined innovation.

These cards are part of the AISNSW ELEVATE INSIGHTS Series and complement the third publication: 
Innovating and Leading for Brilliance.

We encourage you to engage with the series of publications and to share these open resources widely 
within your network. For further information please contact Sharon Cheers, Head: School Innovation, 
AISNSW at scheers@aisnsw.edu.au

CONTENTS
Designed for  
double sided  

A5 card

© The Association of Independent Schools of NSW 1



ELEVATE COMMUNITIES



Complex challenges are rarely solved by a single person 
or a single insight. They often require collaboration to 

bring together different perspectives and expertise 
from across various contexts. ELEVATE harnessed 

collective wisdom across the nested communities and 
used a robust innovation process to redesign practice for 

high potential learners. ELEVATE provided a facilitated 
network and community of supporters to design and 

scale future focused innovations.
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INSPIRING  
GUIDING VISION

COMPELLING 
CASE FOR  
CHANGE

ACTIVE PROFESSIONAL, 
STUDENT AND COMMUNITY 

NETWORK BUILDING

PARTICIPATING PATHW
AYS

PARTICIPATING PAT
HW

AY
S

COMMUNITY OF PRACTICE

MOVEMENT BUILDING AND MOBILISING DEMAND



ELEVATE was designed to influence and stimulate 
change about how we think about potential in young 

people and the education experience required so 
young people thrive in the future. The model offers 

many participation pathways and points of connection 
whilst building a case for change and articulating a 

vision for the future. 
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STIMULATE INCUBATE SCALE

Models & 
evidence of 

practice

The right 
people & 
projects

PROBLEM
SOLUTION

KE
Y 

AP
PR

OA
CH

ES
AI

M
S

Understand 
demand for innovation
Generate new insights 

and ideas 
Seek innovators

Design solutions 
Generate evidence 

Build interest and buy-in

Take innovations 
to market 

Influence system 
conditions

User research 
Horizon scanning 

Stakeholder engagement 
Research review

Ideate 
Co-design 
Prototype 

Trial 
Evaluate

Broker investment 
Produce practical 

models and toolkits

Support the leadership for change
Broker relationships and build communities of practice

Program management and learning
Explore routes to scale

Business modelling

THE DISCIPLINED INNOVATION MODEL



Innovation is a disciplined method of leading and 
designing change. Throughout ELEVATE we used the 
triple diamond method to provide a robust process 

to stimulate, incubate and scale new solutions. It 
embraced multiple design tools to guide divergent and 
convergent thinking and keep the learner perspective 

central throughout. 
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NEW
KNOWLEDGE

The new knowledge that we can 
create together through collaborative  

and enquiry-based processes

WHAT WE  
KNOW

WHAT IS  
KNOWN

The knowlege of those involved  
– professional and context 

knowledge we bring to the table

The knowlege from 
theory, research and great 

practice elsewhere

ETHNOGRAPHIC RESEARCH
EXISTING AND DEVELOPING 

PROMISING PRACTICES

HORIZON SCAN
THE EVIDENCE BASE

THREE FIELDS OF  
KNOWLEDGE



Disciplined innovation is a method that honours both the best of what 
is known from research and what we know as professionals within a 

specific context leading to the new knowledge we can create together. 

The three fields of knowledge frames our innovation work as we 
use robust design thinking, methods and processes to support them 

to combine ‘public’ knowledge – the research and evidence base 
– with ‘practitioner’ knowledge – the experience of school leaders 

and teachers – to create, test, refine and implement new and more 
rigorous learner and teaching practices.
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THE INNOVATION ZONE

TIME

PE
RF

OR
M

AN
CE

NEW 
PRACTICE

OLD 
PRACTICE

TRANSFORMATIONAL 
DILEMMA



Successful transformation involves disciplined 
innovation methods and the readiness of schools to 
embrace these methods. Initially this requires a ‘split 

screen’ perspective that distinguishes innovation from 
existing traditional improvement efforts. 
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INNOVATION COACHING



Leading innovation is demanding complex work supported by coaching. 
Innovation teams optimise learning within facilitated Community of Practice 

workshops along with the ongoing support of innovation coaches. 

ELEVATE innovation coaches work collaboratively, encourage ambition, provide 
challenge, foster safe risk taking and are responsive to need and context. 

Innovation coaches listen for a robust application of the design process, benefits 
to high potential learners, evidence of impact and the socialisation of innovation 

effort that enable scale and diffusion.
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BE KIND, SPECIFIC and HELPFUL

This means HARD ON THE CONTENT 
and SOFT ON THE PEOPLE

These are gifts: be generous, be curious

YOUR PROTOCOL FOR PEER CRITIQUE



ELEVATE Communities of Practice harnessed the 
collective wisdom within and across teams. Innovation is 
a team sport and working with generosity and curiosity 
is necessary to build upon each other’s work. Feedback 
is essential and needs to be kind, specific and helpful. 
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A COMPELLING CASE FOR CHANGE WILL:

1
USE CURRENT AND 

MEANINGFUL QUALITATIVE 
AND QUANTITATIVE DATA

2
BALANCE THE  

RATIONAL (HEAD) AND 
EMOTIONAL (HEART)

3
PRESENT THE PROBLEM 

ALONGSIDE THE 
OPPORTUNITY, A VISION 
AND AN APPROACH FOR 

OVERCOMING IT

4
BE INVITATIONAL AND 

INCLUSIVE IN TONE

5
SPEAK DIRECTLY TO ITS 
INTENDED AUDIENCE / 
MANY STAKEHOLDERS

6
GIVE VOICE TO THOSE 

EXPERIENCING THE  
PROBLEM



Often innovators have an attractive future vision, but fail 
to convince people that the status quo is unsustainable or 
insufficient for the future. A well-crafted case for change 
is compelling and will sustain your momentum when part 

of your vision is questioned or needs invigorating. 
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HORIZON SCAN

UNLEASHING BRILLIANCE

HOW HIGH POTENTIAL LEARNERS ARE CHALLENGED  
AND SUPPORTED AROUND THE WORLD

Our Case for Change
A horizon scan of thirty approaches completed 
by the Innovation Unit for AISNSW

ELEVATE
INSIGHTS 
SERIES



Horizon scanning is a future-oriented research method, which 
expands the range of ideas available to us as we innovate in our 
schools and in our practice. It challenges our assumptions about 

what is possible and raises our level of ambition about what could be 
achieved. Horizon scanning is important to stimulate innovation in new 

areas of practice and also in established areas where new ideas and 
fresh insights are desired. Unleashing Brilliance sparked possibilities 

by presenting interesting examples of how high potential learners are 
challenged and supported around the world. 
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ETHNOGRAPHY

CHALLENGES

C
OPPORTUNITIES

O
INSIGHTS

I
NEEDS

N
SYSTEM/SECTOR

CHALLENGES

S



Getting to the heart of user perspectives is essential when designing 
new solutions. Traditional forms of student data are only part of the 

picture and ethnographic research can be used to capture the learner 
perspective. The goal is to uncover unique and transformative insights 

that will inform the design process. 

We listened to high potential learners to understand their challenges, 
opportunities, insights, needs and what system challenges they 

experience with their learning.
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ELEVATE STRATEGIC FILTERS

Are you convinced that your challenge/practice/condition will…

RELEVANCE TO HIGH POTENTIAL LEARNERS

OUTCOMES

FUTURE ORIENTED

SIGNIFICANT APPLICABILITY

PERSPECTIVE SHIFT

OPPORTUNITY LADEN

... reasonate with specific needs of high potential learners right now 
(not simply the needs of teachers and schools)?

... significantly impact on long-term outcomes for high potential 
learners?

... relate to the skills and attitudes that high potential learners today 
will need in their lives and careers, shaped by the world as it will 
be in the future?

... be relevant to a large number of high potential learners in 
different contexts and with different backgrounds?

... provide the basis for a very different way of looking at the 
problem (and opportunity) that can help us do something 
different to what we already do now?

... contain the potential for many different kinds of opportunities 
and solutions?



Being a leader of innovation is a balancing act. 
It requires the generation and exploration of an 

abundance of ideas and possibilities. The divergent 
phase of ideation is balanced by determining design 
principles to filter thinking in the convergent phase 

and determine next steps. ELEVATE developed a set 
of strategic filters to support the convergent decision 

making of innovation teams. 
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OECD INNOVATIVE LEARNING ENVIRONMENT PRINCIPLES

ENGAGEMENT
Learners at  
the centre

COLLABORATION
The social nature 

of learning

MOTIVATION
Responsiveness  

to emotion

ASSESSMENT
Meaningful feedback 

for learning

CHALLENGE
Stretching 

all students

PERSONALISED
Recognising individual 

differences

CONNECTED
Building horizontal 

connections



The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  

© The Association of Independent Schools of NSW
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ENGAGEMENT
Learners at the centre

Activities centre on students’ active engagement and their development as self-regulated 
learners. This calls for a mix of pedagogies which include guided and action approaches,  

as well as cooperative, inquiry-based, and service learning.

O
E

C
D

 P
R

IN
C

IP
L

E
S



The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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COLLABORATION
The social nature of learning

The learning environment recognises the social nature of learning 
as a 21st century competence. Teachers facilitate well-organised and 
challenging cooperative group work, which may involve peer-to-peer 

learning and mixed groups.

O
E

C
D

 P
R

IN
C

IP
L

E
S



The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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MOTIVATION
Responsiveness to emotion

O
E

C
D

 P
R

IN
C

IP
L

E
S

Learning professionals are highly attuned to learners’ motivations and the 
key role of emotion in making learning more effective.



The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  

© The Association of Independent Schools of NSW
© Innovation Unit 16



ASSESSMENT
Meaningful feedback for learning

The learning environment is clear about its expectations and how these map onto the ‘bigger 
picture’ of what students are doing. Formative assessment is used by learners and teachers to 

provide meaningful and regular feedback that helps them to improve and informs the design of 
learning. This is enabled by deep and trusting relationships between teachers and learners.

O
E

C
D

 P
R
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C

IP
L

E
S



The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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CHALLENGE
Stretching all students

Learners are challenged to reach above their current level, without overload 
or excessive pressure as these are not consistent with the evidence on 

effective learning. This is enabled by personalised approaches to meet the 
needs of learners, including environment and pace.

O
E

C
D

 P
R
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C

IP
L

E
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The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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PERSONALISED
Recognising individual differences

The learning environment is acutely sensitive to the  
individual differences among the learners in it,  

including their prior knowledge.

O
E

C
D
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R
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C
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L

E
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The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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CONNECTED
Building horizontal connections

The learning environment strongly promotes  
“horizontal connectedness” across areas of knowledge and  
subjects as well as to the community and the wider world.
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The knowledge from theory, research and great 
practice informs disciplined innovation. ELEVATE 

used research from the OECD Centre for Educational 
Research and Innovation to guide our work.    The 

OECD publication The Nature of Learning, 2010 offers 
a set of seven overarching principles to guide the 

development of innovative learning environments.  
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INSIGHTS ABOUT HIGH 
POTENTIAL LEARNERS

THE CHALLENGE WE WANT 
TO TACKLE...

HOW WE KNOW THIS IS  
A CHALLENGE

VISION

HOW WE KNOW THIS IS  
A CHALLENGE

OUR NEW PERSPECTIVE...

INSIGHTS

HOW MIGHT WE... ?

DESIGN BRIEF AND FEATURES

OUR TARGET USERS



QUALITY CRITERIA

User and outcome focused

Open

Cross cutting

Informed by research

Linked to wider strategy

Contains a new perspective/ 
challenges the status quo

A design brief articulates a clear and 
specific challenge that you will be seeking 
to address. It provides a simple articulation 

of the problem experienced by learners, 
the research about why this is important, 
along with a collection of insights to shed 
light on the problem.  It culminates in the 

proposition of HOW MIGHT WE…? questions 
to define challenges that demand further 

investigation and prototyping.  
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PRINCIPLES OF IDEA GENERATION

1. Defer judgement

2. Encourage wild ideas

3. Build on the ideas of others

4. Stay on topic

5. Record everything

6. Go for quantity, not quality



Ideas are the fuel for generating future options and should 
be abundant, expansive and additive during the ideation 
phase. Adopt the principles of idea generation and get 

creative with tools to help you unlock possibilities. Ideation is 
most impactful when there are teams working at the same 

time and building upon the ideas of others. 

© The Association of Independent Schools of NSW
© Innovation Unit 22



TEST EXCITING IDEAS
Test how you will meet your greatest 
challenges and opportunities, not just 

what you think might work

FOCUS ON LEARNING
Pinpoint exactly what you need to learn

REDUCE RISK BY DESIGN
Design experiments that are as cheap, 
quick and low risk as possible for your 

learning focus

INVOLVE THE TARGET USER
Use your prototypes with high potential 

learners, teachers and other key 
stakeholders

PRINCIPLES OF PROTOTYPING



FEATURES

Roles and relationships

Environments and spaces

Communication, messaging 
and look & feel

Functions and operations

Sequencing and service flow

DOMAINS

Is it desirable?

Is it feasible?

Is it viable?

Prototyping is an essential innovation method 
of testing out ideas with others in order to 
learn how to make the ideas even better. It 
is underpinned with rapid experimentation, 

evaluation, learning and adaptation. 
Prototyping energises the process of change by 
surfacing many perspectives to test and shape 

new solutions. 

Prototypes usually have at least one feature 
and domain as their focus. 
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SOURCES OF  
EVIDENCE

SOURCES OF  
EVIDENCE

SOURCES OF  
EVIDENCE

Sources of  
evidence

SOURCES OF  
EVIDENCE

CONFIDENCE THAT  
OUR EVIDENCE IS  
CONVINCING

RELEVANCE TO OUR 
VISION FOR HIGH 
POTENTIAL LEARNERS

HIGH

LOW

HIGHLOW

EMBRACING MULTIPLE FORMS OF EVIDENCE



Innovators embrace multiple forms of evidence of learning 
and impact. They critically evaluate what the evidence is 
telling them; they consider the level of confidence in the 
data source and the relevance to high potential learners. 

Educators use a basket of measures to monitor the progress 
and growth of high potential learners. 
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PROBLEM OR 
OPPORTUNITY

BETTER 
OUTCOMES

CONDITIONS 
How will we know?

What evidence? 
PRACTICE

Changes to school 
culture, systems 

and process

How will these  
look/feel to teachers 

and learners?

Changes that affect 
learning experiences 

and outcomes for HPLs

Differences high 
potential learners will 
notice in support they 
receive/learning they 

experience

THEORY OF CHANGE



A Theory of Change serves as a strategic tool to clarify priorities, actions 
and define pathways from the problem through to better outcomes.  It 

articulates practices and conditions that need to be in place to realise the 
desired change. The collaborative development of a Theory of Change 

builds a sense of commitment amongst those involved. It identifies 
assumptions and specifies the evidence of the desired practices and 
conditions. The Theory of Change is a living document to be refined 

based on evidence from prototyping the new solution.  
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STORYTELLING FOR IMPACT

1. EMPATHY: stories make people care

2. ENGAGEMENT: stories break down barriers

3. MEANING: stories make sense of complex issues

4. BELIEF: stories help people buy into your vision

5. CONFIDENCE: telling your story is empowering



Disciplined innovation uses storytelling as a key method of 
communication to socialise concepts. Throughout the innovation 

process storytelling is used to explain, explore, engage and 
persuade others. A well designed story paints a rich picture to 

provoke the audience to think, feel or act differently. 
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THE TRANSITION CURVE

Value past practices as appropriate to past needs and circumstances: critique past 
practices as inappropriate to future needs and circumstances

Denial/Anger

Anxieties / Fears
Managers often lack the  
emotional resources and skills 
to handle or contain expressed 
anxieties and fears.

Commitment

Exploration
Majority of people will, if given time 
and space to express their fears and 
anxieties, bottom them out and start 
to explore the future.

Front line experience 
can enrich the vision.

Extensive skills and capabilities 
development program.



Throughout the innovation process we deepen our understanding 
of the rational, emotional and cultural aspects of change. It is 

vital to leave enough space to move through the transition curve 
and recognise that all major change involves some sense of loss. 
Successful navigation of the transition curve enables us to retain 

our level of aspiration for future needs and circumstances. 
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KEEP AMPLIFY DISCARD CREATE

SYMBOLIC
mission statements, 

logos, espoused 
values

BEHAVIOURAL
working practices, 

rituals, enacted 
values

EMOTIONAL
shifting and accepting, 

opportunities and 
threats

A FRAMEWORK FOR CULTURAL CHANGE



Creating the enabling conditions for new solutions to 
thrive requires us to examine the symbolic, behavioural 
and emotional aspects of cultural change. What do you 

need to keep, amplify, discard and create?
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IT’S EASIER TO ROLL IDEAS 
DOWN THE HILL

THAN IT IS TO 
PUSH IDEAS UP IT

Breakthrough  
idea

Safe  
ideas

Wild 
ideas



Seeking breakthrough ideas requires us to continually 
raise our level of ambition and aspiration. The ELEVATE 

communities of practice have been committed to 
stretching the level of ambition with and for each other.
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THE ‘GELP’ ROADMAP TOOL

Identify 
school 

metrics

Lead & 
manage 
change

Mobilise 
resources

Develop 
technology  

strategy

Develop 
the  

workforce

Diagnose 
school 

progress

Engage 
stakeholders

Articulate 
vision

Build case  
for change

Create the 
conditions

Apply  
innovation 
methods

Develop  
scaling & 
diffusion 
strategy

Identify  
innovation 
priorities

Develop 
assessment 

methods

Develop 
new  

curricula

Develop 
new  

pedagogies



The management of transformative change across complex, multi-layered 
systems can be extremely challenging. Making sense of this complexity 
requires a deep understanding of the mechanics of change. The Global 

Education Leaders’ Partnership created this roadmap tool to support 
leaders of innovation to break down the process into component parts. 

The roadmapping process supports leaders of innovation to attend to all 
‘Elements for System Transformation’ varied emphasis, repetition and 

priority for their own school context given there is no one correct pathway. 
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Three effective mechanisms for scaling and diffusion.

ORGANIC 
GROWTH

MOBILISING 
DEMAND/MOVEMENT 

BUILDING

ENABLING 
CONDITIONS

MECHANISMS FOR SCALING AND DIFFUSION



Leaders of innovation ensure the scale and diffusion of new solutions. 
These leaders are curious and invite stakeholders to connect throughout 

the disciplined innovation process. They value what others bring to 
challenges and harness these insights to design the best possible solutions. 

Effective mechanisms for scaling and diffusion include organic growth, 
mobilising demand and having a focus on enabling conditions for adopters 

and adaptors of the practices. 
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MODEL FOR SCALE

ALIGN ADAPT LEARN

ENGAGE PLAN DELIVER

ITERATE

EMBED

INNOVATORS

ADOPTERS



ELEVATE uses the triple diamond method to provide a 
robust process to stimulate, incubate and ultimately scale 
new solutions. The model for scale demystifies the scaling 

process by identifying actions of innovators and adaptors. It 
guides the iteration process to explore fidelity and flexibility 

as new practices become embedded.
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Promising Pursuits to 
Meet the Needs of High 

Potential Learners



School teams conducted research to identify what mattered 
to high potential learners.  Analysis of this collection of learner 

insights resulted in 12 key prevailing themes emerging for action.  

We offer these in an inquiry form of 12 Promising Pursuits to 
assist educators beyond the community of practice who share a 
commitment to develop high quality and effective opportunities 

for high potential learners.  

The 12 Promising Pursuits  are provided as starting points for 
consideration, discussion and action.
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In what ways are we developing teacher agility to respond to the 
needs, interests and motivations of high potential learners?

In what ways do we optimise learners’ skills and dispositions to 
unleash their brilliance?  

In what ways do we enable learner agency to flourish?

PROMISING PURSUITS TO MEET THE  
NEEDS OF HIGH POTENTIAL LEARNERS



In what ways do learners’ mindsets influence how they 
engage with learning?

In what ways are we leveraging relationships to enable 
high potential learners?

In what ways are we using learners’ passions, interests 
and motivations to inform learning design?

PROMISING PURSUITS TO MEET THE  
NEEDS OF HIGH POTENTIAL LEARNERS
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What new assessment practices are enabling learners to 
demonstrate their potential?

In what further ways are we identifying high potential learners?

In what ways are we re-designing curriculum to inspire and 
challenge high potential learners?

PROMISING PURSUITS TO MEET THE  
NEEDS OF HIGH POTENTIAL LEARNERS



What opportunities do we provide high potential learners 
to engage in the co-design of their learning?

In what ways do we foster opportunities for authentic 
learning beyond the classroom?

In what ways could we redefine success to recognise  
the richness of learning?

PROMISING PURSUITS TO MEET THE  
NEEDS OF HIGH POTENTIAL LEARNERS
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 Throughout the ELEVATE program, it become evident transformative 
change required the creation of a specific learning environment and 

professional culture. As we worked with the communities of practice, 
key features emerged and they were observed to be crucial drivers 

for transformative change in the ELEVATE schools. These drivers 
prepared the learning environment and professional culture in such a 
way that opportunities for high potential learners could be maximised 

and new approaches to working with these learners introduced.

ELEVATE DRIVERS FOR TRANSFORMATIVE CHANGE



The ELEVATE program identified seven drivers that could form a strategy to 
be used when meeting the needs of high potential learners through agile, 

disciplined innovation.

Consider each of these drivers in relation to your current context and 
readiness for transformative change. How would you rate your readiness in 
each of these drivers? Use a 1-4 rating system with 4 being “highly ready/

already in place” and 1 being “not evident/not in place”.

Be prepared to explain to a colleague the reasoning behind your ratings.

HOW WOULD YOU RATE YOUR READINESS?
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User-centric process: keep the learner at the centre of the 
challenge/solution/work. 

“Yes” mindset: commit to understanding the challenges and to 
making change. Be prepared to work differently and shift your 
thinking.

Collaborative team effort: leadership authorises teams of 
innovators developing new practices that they share with colleagues.

Prototyping mindset: iterative, agile, rapid, context-driven solutions 
tested in real settings with the learners.

ELEVATE DRIVERS FOR TRANSFORMATIVE CHANGE



Dealing with the split screen:  Monitoring the tension and 
maintaining connection with the current practices, whilst 
incubating innovation.

Strategic resourcing: be prepared to leverage all existing 
resources, internal and external, as well as creating access to 
new sources. 

Scale for impact – Scale for context: create the right 
conditions for scaling, embrace multiple forms of evidence of 
impact and spread the new practice.

ELEVATE DRIVERS FOR TRANSFORMATIVE CHANGE
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We encourage you to engage with the series of 
publications and to share these open resources 

widely within your network. 

For further information please contact  
Sharon Cheers, Head: School Innovation, AISNSW.  

scheers@aisnsw.edu.au




